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Attendance Policy — St Paul’s School

1. Introduction

At St Paul’s, we believe that regular school attendance is essential for pupils to achieve their
full potential. A safe and structured environment helps them develop the confidence, skills,
and resilience they need for future success. This policy outlines our expectations, procedures,
and support systems in place to ensure high levels of attendance while considering the SEMH
(Social, Emotional, and Mental Health) needs of our students.

2. Principles & Core Values

Our approach to attendance is grounded in our core values:

Honesty (H) — Pupils and families are encouraged to communicate openly about
attendance challenges.

Empathy (E) — We recognise the impact of SEMH needs on attendance and provide
tailored support.

Ambition (A) — We strive for high attendance to enable the best learning outcomes.
Respect (R) — We foster a culture where every pupil values education and respects
their learning journey.

Trust (T) — We work collaboratively with families and professionals to support
attendance improvement.

3. Attendance Expectations

All pupils are expected to attend school regularly and punctually.

The school aims for an attendance rate of at least 95%, considering individual SEMH
needs.

Authorised absences include illness, medical appointments, and exceptional
circumstances, while unauthorised absences may lead to intervention.

4. Reporting Absences & Lateness
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Parents/carers must inform the school by 10.00 AM on the day of absence via phone
or email.

If no communication is received, the school will contact parents/carers to ensure pupil
welfare.

Persistent lateness will be addressed through supportive interventions.

5. Support for Pupils Facing Attendance Challenges

We recognise that pupils with SEMH needs may experience difficulties with regular
attendance. To support them, we offer:

Individualised Attendance Support Plans (ASP) developed collaboratively with
families and school family support and pastoral staff

Access to pastoral and therapeutic interventions to address underlying challenges.
Flexible arrangements where necessary to reintegrate pupils into full-time education.
Including online teaching temporarily.

6. Consequences & Interventions

Attendance concerns are addressed sensitively but firmly, ensuring pupils understand
the importance of attending school.

Early intervention strategies include parent meetings, pastoral support, and
multi-agency collaboration.

If attendance falls below an acceptable level, additional interventions may be
considered, including external referrals to attendance specialists.

7. Roles & Responsibilities

Pupils: Expected to attend regularly and communicate any difficulties.
Parents/Carers: Responsible for ensuring their child attends school and informing
the school of any absences.

School Staff: Monitor attendance, provide support, and work collaboratively with
families to improve attendance.

External Agencies: Provide additional support where necessary, including
counselling or educational welfare involvement.

8. Monitoring & Review

Attendance is reviewed weekly, with trends analysed to ensure early intervention. The policy
is reviewed annually to ensure it remains effective and responsive to pupils’ needs.
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Appendix 1
St Paul’s School Attendance and Belonging Strategy
What the DFE say How we do this at St Paul’s
Expect Aspire to high standards of In school pupils
attendance from all pupils We offer all pupils a newly developed
and parents and build a curriculum offer including bespoke ASDAN
culture where all can, and offers.
want to, be in school and We offer free breakfast and lunch to all pupils.
ready to learn by prioritising | Unstructured time activities to meet the needs
attendance and likes of all pupils supported by staff.
improvement across the Home Learning
school Dedicated Outreach tutor offering tailored
bespoke curriculum supported by the class
teacher/subject lead.
Offer of in school delivery in dedicated space in
6" form block (away from all other pupils) with
full access to new library.
Other AP providers
QA all provision and ensure a touch base phone
call and/or visit from outreach tutor SLT
Monitor Rigorously use attendance In school pupils
data to identify patterns of 15t day calling and biweekly calls for long term
poor attendance (at absence (ringfenced staff time)
individual and cohort level) Home visits as necessary — safe and well checks.
as soon as possible so all Invite partner organisaitons if denied access.
parties can work together to | Dedicated member of staff (with support from
resolve them before they SLT) to analyse data to include specific cohorts
become entrenched. and times/dates during the year.
Report attendance findings to whole SLT group
to be feedback to board on a regular basis.
Share all concerns with parents/carers to find
the best support package needed.
Home Learning
Biweekly contact from dedicated member of
staff.
Other AP providers
Regular attendance check by dedicated member
of staff.
Listen and When a pattern is spotted, In school pupils
understand discuss with pupils and Return to school mentoring session following an
parents to listen to and absence.
understand barriers to Support plan developed when a pattern is
attendance and agree how spotted.
Home Learning
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all partners can work Ensure regular contact with home is carried out.
together to resolve them. Support offered if a pattern of non-engagement
is spotted.
Encourage attendance at the new intervention
room if possible.
Other AP providers
Work with providers to identify pattern and
meet with pupils and parents/carers if any non-
attendance or patterns of are identified.
Facilitate Remove barriers in school In school pupils
support and help pupils and parents | Weekly mentoring meetings with external
to access the support they provider.
need to overcome the Weekly praise phone calls home to all pupils.
barriers outside of school. Parents and carers regularly invited into school
This might include an early for events as well as parents’ evenings.
help or whole family plan Working with partner organisations and early
where absence is a symptom | help.
of wider issues. Arrange meetings at a neutral space if needs be
— with a view to moving to school eventually.
Home Learning
One dedicated member of staff supporting
pastoral and academic support in the home with
the possibility of session in the new area,
including access to the library.
Working with partner organisations and early
help.
Other AP providers
Ongoing contact with provider and family.
Opportunity to return to school as a VIP to share
learning with SLT.
Working with partner organisations and early
help.
Formalise Where absence persists and | In school pupils
support voluntary support is not Bespoke attendance contract drawn up
working or not being between home/school/pupil calling on support
engaged with, from relevant outside agencies.
partners should work Contact LA to discuss next steps as necessary
together to explain the Home Learning
consequences clearly and Bespoke attendance contract drawn up
ensure support is between home/school/pupil calling on support
also in place to enable from relevant outside agencies.
families to respond. Contact LA to discuss next steps as necessary
Depending on the Other AP providers
circumstances this may Bespoke attendance contract drawn up
include formalising support between home/school/pupil calling on support
through an attendance from relevant outside agencies.
contract or education Contact LA to discuss next steps as necessary
supervision order.
Enforce Where all other avenues
have been exhausted and
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support is not working or not
being engaged with, enforce
attendance through
statutory intervention: a
penalty notice in line with
the National Framework or
prosecution to protect the
pupil’s right to an education.




