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SEND Policy for St Paul’s School

1. Introduction

At St Paul’s, we provide a small, nurturing environment for up to 55 pupils, ensuring a safe
space with firm boundaries. We support pupils in developing strategies to manage their
responses appropriately while fostering a sense of security and belonging. We believe all
young people have the right to enjoy their education in a safe and supportive setting, where
their voices are heard and respected.

We listen to pupils’ ideas and help them build their own paths through structured and
empowering learning contexts. St Paul’s encourages individuals to grow in confidence,
gain valuable qualifications, and develop essential life skills to prepare them for a successful
future.

2. Our Core Values

Our SEND provision is grounded in the following values:

Honesty (H) — We tell the truth in a kind and respectful way.

Empathy (E) — We care about how others feel and strive to support them.
Ambition (A) — We want the best for ourselves and each other.

Respect (R) — We treat everyone with respect, including ourselves.
Trust (T) — We can be trusted and can trust each other.

These principles shape our approach to education, ensuring pupils develop emotional
resilience and confidence in a supportive environment.

3. Aims

e To ensure all pupils with SEND receive the support they need to thrive academically,
socially, and emotionally.
e To promote mental well-being and positive behaviour management.



e To work collaboratively with parents/carers, external agencies, and the wider
community.
e To uphold statutory duties as outlined in the SEND Code of Practice (2015).

4. Definition of SEND & SEMH

SEND (Special Educational Need and Disability) includes pupils who require additional
support due to learning difficulties, disabilities, or SEMH (Social, Emotional, Mental Health)
needs that impact their ability to access the curriculum. SEMH refers to challenges in
emotional regulation, behaviour, or mental health that can affect learning and social
interactions.

5. Identification & Assessment

e All pupils are admitted to St Paul’s through referrals made by the local authority’s
Special Educational Needs Services and each holds an Education, Health and Care
Plan (EHCP)

e Individualised curriculum map tailored to pupils’ needs.

e Regular reviews involving parents/carers and multi-agency professionals.

6. Support Strategies

o Personalised learning plans and differentiated teaching approaches.

« Therapeutic interventions such as counselling, mentoring, or emotional literacy
support.

« A whole-school approach to emotional well-being, including mindfulness, self-
regulation techniques, and restorative practices.

e Access to specialist staff, including SEND Coordinators (SENDCo) and mental health
practitioners.

7. Pastoral Support & Careers Development

e Personal, Social, Health and Emotional (PSHE) education embedded throughout
the school.

e Strong pastoral care to ensure emotional well-being and resilience.

e Career development programs to equip pupils for their future beyond school.

« Dedicated support for transitions into post-school pathways, ensuring every pupil
has the best start to the rest of their life.

8. Collaboration with External Agencies
We work closely with:

Local Authority SEND Service Teams

Educational Psychologists

Child and Adolescent Mental Health Services (CAMHYS)
Social Care and family support services



9. Staff Training & Development

All staff receive regular CPD in:
Understanding SEMH needs
Trauma-informed practices

Behaviour management and de-escalation techniques
SEND legislation and best practices

10. Monitoring & Evaluation

o Regular SEND reviews with staff and parents.
o Pupil progress tracking against individual targets.
o Feedback from pupils and families to refine support strategies.

11. Complaints Procedure

Any concerns regarding SEND provision can be raised with the SENDCo and escalated to the
Headteacher if necessary. We strive to address concerns promptly and transparently.

12. Review of Policy

This policy is reviewed annually to reflect legislative updates and best practices.



